
 In the fall of 2017, our church began moving through the “Growing Young” Cohort with 
Fuller Youth Institute. The Growing Young Team included Andy Jung, Jane Myers, Daniel 
Brown, Alyssa Queen, and Jacob Waldrip. As we’ve embraced a culture of growing young, the 
team itself brought a few recommendations to the table for shifts that we could make that would 
help in that process. 
 Among those shifts is a change that will help people step right in to the church and 
become involved in its life and ministry as quickly and easily as possible. The recommended 
change involved a shift from a primarily “Committee” structure towards a “Ministry Team” 
structure. The impetus behind the idea is this: if a young family, or a Pfeiffer student at the new 
downtown campus, or a senior adult from a church that has had to close its doors were to visit us 
on a couple of Sundays, and express interest in becoming involved, it would be as simple as 
discovering which ministry team best fit their interests and skills and then jumping right in. 
Take, for example, sanctuary decoration. As it stands, to be a part of the team of people who 
ensure that the sanctuary is ready for worship, one has to be nominated by the nominating 
committee and voted on by the church. In other words, in order to help decorate the church for 
Christmas, you have to have been coming to the church for a period of time, be noticed by the 
nominating committee, then be nominated and voted on. That process could take a year or even 
longer. If, however, there were a “Sanctuary Decoration Team,” that was listed in a brochure in 
the sanctuary and in a handbook online, all it would take is expressing interest, being connected 
to the team leader, and jumping right in. We are looking to shift our structure in that direction. 
Each of our “practical” ministries of the church will be shifted from a “committee” structure to a 
“team” structure. This shift will also allow us to “formalize” a few various teams – the Wood 
Chuckers, and our Operation Christmas Child efforts, for example. We hope to make 
engagement in ministry a much easier thing to do! 
 That said, not everything will be shifted from a “committee” to a “team.” There are still 
vital Administrative Committees that have control over the practical functions of the church that 
must stay in place in order for us to function effectively as a church body. For example, a person 
won’t be able to walk in off the street and suddenly decide that they should be on the Finance or 
Personnel committees. There are a number of committees that will stay in place, committees that 
are responsible for hiring, money, property & grounds, etc., and those committees will continue 
to be nominated by the nominating committee and voted on by the church. Here are a few 
questions you may possibly have, but absolutely feel free to read through the changes, reflect on 
them, and list any thoughts or questions you may have to share. 
  

Which Administrative Committees are staying in place? 
 
Finance Committee    Personnel Committee 
Constitution/By-Laws Committee  Endowment Trust Committee 
Financial Oversight Committee  Pastor Advisory Committee 
Nominating Committee   Property, Grounds, and Transportation Committee 
Student Scholarship Committee  Memory Garden & Columbarium Committee 
Strategic Planning Committee 
 
  
 
 



How exactly will this thing work?  
 

We will break our practical ministry into five different “Ministry Areas,” listed below: 
 
Worship 
Discipleship 
Missions 
Fellowship 
Church-Care. 
 
Each of these ministry areas will have a Ministry Area Leader, who will be nominated by the 
nominating committee, and voted on by the church, except for Church-Care. The Church-Care 
Ministry Area Leader will be the Vice-Chair of the Deacons. Additionally, each Ministry Area 
will have various teams that function underneath it. The Worship Ministry Area will encompass 
teams like “Sanctuary Decoration,” “Baptism,” “Communion,” etc. The Discipleship Ministry 
Area will encompass teams like “Student Ministry Team,” “Pre-School/Children’s Ministry 
Team,” and “Discipleship Studies Team.” The Missions Ministry Area will include teams like 
“Operation Christmas Child Team,” “Central Apartments Team,” and “Wood Chuckers Team.” 
The Fellowship Ministry area will include teams like “Hosts/Hostesses,” “Quarterly Lunch 
Team,” and “Bereavement Team.” The “Church-Care Ministry Area,” which all Deacons will be 
a part of, will include teams like “Hospital Visitation Team,” “Homebound Visitation Team,” 
and our “Faith Community Nurses.”  
 
 How will we ensure that the ministries of the church function? 
 

 Two ways! 1) The task of the Ministry Area Leaders will be to find a team leader for 
each team in their ministry area. Most all of these teams will already have a natural leader – 
someone who even currently is already passionate about the ministry of that team/committee, as 
it stands. For those that don’t, but that the church still considers and important part of the church, 
the Ministry Area Leaders will work in conjunction with the ministerial staff to identify, call, and 
empower a new team leader. 2) The Ministry Area Leaders will join the ministerial staff, the 
Deacon Chair, the Finance Chair, and the Sunday School Director to form a new version of the 
Church Council. Each year, the Church Council will consistently meet to evaluate the ministries 
of the church, update the Ministry Team Handbook/Brochure, discuss how things are going, and 
if necessary, offer recommendations to the Deacon Board about formally ending/starting a new 
team and/or shifting a team back to a committee format whose work is necessary but isn’t getting 
done.  

 
 I’m interested in developing a new team, but how? 
 

If there is a ministry you feel a sense of call toward, but we don’t have a team in place to 
make it happen, all you have to do is approach the ministerial staff, or a ministry area leader, and 
talk to them about the idea. If the Church Council is on board with the idea of “officially” 
sponsoring a new ministry of the church, they would recommend the new team to the Deacons, 
and it would be added to our handbook/brochure, presumably with the person who wanted to 
start the team as its new leader! 



How will people know about the teams?  
 
The primary methods of communication regarding the teams will be either print or word 

of mouth. We will have a brochure in the pew racks with each team listed (there is a rough draft 
of what this brochure could look like available), and those brochures will include ways for 
guests/members to inquire about becoming involved with a team. Additionally, there will be a 
Ministry Team Handbook available in the church office and on the church website, as well as 
given to new members, that explains the function of each team and includes contact info for the 
team leaders. There is also a rough draft of that handbook available. Otherwise, these will be 
practical ministries of the church that people will hear about on a consistent basis. We may also 
hold a ministry team fair at the beginning of each church year.  

 
Has anyone ever done this before? 
 
This is a move that many churches are making to tone down their committee structure 

and allow easier ways for people to get involved. One example is FBC Augusta, GA. 
 

 When is this change happening? Where are we at in the process? 
 

So far, the Growing Young team brought the recommendation, the deacons charged the 
By-Laws Committee with making the necessary changes, and the By-Laws Committee brought 
the changes back to the Deacons in the form of a motion, which passed unanimously. We have a 
quarterly church conference on March 10. At that meeting, we will provide this information as a 
matter of education and open the floor for discussion but will not yet bring the changes as a 
motion or vote on them. We will determine next steps from there. 
 
  Thank you for taking time to do research, develop questions, and prepare for a good 
discussion on Sunday, March 10. We trust that moving in this direction will be beneficial to the 
life and ministry of our church family! 
 
 
 
 


